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ABSTRACT
Tne planning of research and other programs in

isolation from a concerned community arouses the following concerns
in the latter: research on what problems, under whose direction, for
whose benefit, and toward what ultimate goal? New models for
educational planning and research into which collaboration between
the researcher and community at all stages is built must be
elaborated. The community advisory committee is one strategy which
involves community people in program planning in the role of
consultants. The charrette strategy requires a majority
representation on a committee of groups residing within the community
who are the clients and community leadership direction of a
multi-disciplinary group of academic and professional experts.
Together they intensely study community problems in an open public
forum to achieve creative solutions. A third type of strategy
involves the coming together of researchers and community people at
the initiative of the latter with the intent of working cooperatively
using the resources of both groups to accomplish community oriented
goals. Professional analytic and grass roots relational thinking are
both needed to deal effectively with community problems. [Not
available in hard copy due to marginal legibility of original
document. ] (JM)
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THROUGHOUT THE NATION IN RECENT YEARS DEMANDS HAVE
SEEN MADE FOR EDUCATORS TO REFLECT GREATER SENSITIVITY
TO COMMUNITY IMENTIFIED NEEDS BY FOSTERING RESPONSIVE
"CHANGE

EDUCATIONAL RESEARCHERS WHO ARE INVOLVED IN
COMMUNITY -BASED PROGRAMS ARE IN A FAVORED POSITION
TO SERVE AS IMPORTANT CHANGE AGENTS IN A COMMUNITY.
YET, IN SELECTING, PLANNING AND DIRECTING RESEARCH
PROJECTS AND EDUCATIONAL PROGRAMS THEY TEND TO PROCEED
ALONG A TRADITIONAL ROUTE THAT EXCLUDES COMMUNITY
PEOPLE AS PARTICIPANTS.

THIS PAPER: ATTEMPTS TO DIRECT THE ATTENTION
OF EDUCATIONAL RESEARCHERS TO SOME OF THE PROBLEMS
THAT ARISE WHEN RESEARCH AND OTHER PROGRAMMATIC
ACTIVITIES ARE PLANNED IN ISOLATION FROM A CONCERNED
COMMUNITY AND TO SUGGEST ALTERNATIVE APPROACHES DE-
SIGNED TO EFFECTIVELY DEAL WITH THE ASIC COMMUNITY
CONCERNS THAT RELATE 70 THESE PROBLEMS. THE OVERALL
OSJECTIVE IS TO FACILITATE AND ENCOURAGE THE DEVELOP-
MENT OF NEW MODELS FOR EDUCATIONAL PLANNING AND RE-
SEARCH IN WHICH THE RESEARCHER AND COMMUNITY WORK
IN CLOSE COLLABORATION OR PARTNERSHIP.

EVEN WHEN A STUDY IS BEING UNDERTAKEN IN REACTION
TO EXPRESSED COMMUNITY CONCERNS IT IS TRADITIONALLY
PLANNED WITH LITTLE PARTICIPATION OF COMMUNITY PEOPLE.
TYPICALLY, THE COMMUNITY IS TAPPED ONLY FOR PURPOSES
OF DATA COLLECTION. THUS, ALTHOUGH THE RESEARCHER MAY
DESIGN THE STUDY AND HIS DATA.COLLEOTION INSTRUMENTS

111 WITH GREAT CARE, HIS ORIENTATION MAY BE FAR FROM THE
COMMUNITY THAT THE PEOPLE FROM WHOM THE DATA ARE COL -

'' LECTED DO NOT READILY RELATE TO THE PROJECT. THIS IS
C7Y" ESPECIALLY LIKELY TO OCCUR WHEN THE PROJECT INVOLVES

ETHNIC MINORITY PEOPLE. OFTEN, AS A RESULT, THE COM...
Immul MUNITY NEITHER UNDERSTANDS NOR WELCOMES THE RESEARCH

EFFORT. YET IF THE STUDY OR PROGRAM IS NOT UNDERSTOODA BY THE COMMUNITY, IT IS NOT LIKELY TO GAIN THE SUPPORT
NEEDED TO CARRY IT OUT EFFECTIVELY. FURTHERMORE, WHERE

THE_STPDY is NOT THEIR CONCE_RN,.qg
THEY DO NOT WISH TO SUPPORT IT, THEY MAY INTEREFERE INITH

ITS suoosserm. ACCOMPLISHMENT IN VARIOUS WAYS, RANGING
FROM THE MOST BUSTLE TO THE MOST OBVIOUS. FOR EXAMPLE,

THEY MAY GIVE INDIFFERENT RESPONSES TO QUESTIONNAIRE
ITEMS, OR PiSSIVELY RESIST GIVING HELPFUL RELEVANT iNtroR-
MATION, OR EVEN ,DELIBERATELY BLOCK PROGRESS OF THE STUDY
OR PROGRAM. UNFORTUNATELY FOR THE RESEARCHER, THESE u.s,DEPARTMaTZAHHEEALTH,EDUCATI

RESISTANCES ARE BEING ENCOUNTERED WITH INCREASING OFFICE OF EDUCATION
THIS DOCUMENT HAS BEEN REPRODUCE

FREQUENCY AND INTENSITY. EXACTLY AS RECEIVED FROM THE PERSON 0
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THERE HAS BEEN A SUBTLE SHIFT IN FOCUS ON THE PART
OF COMMUNITY PEOPLE CONCERNED ABOUT EDUCATIONAL PROGRESS
FROM THE EDUCATIONAL ADMINISTRATOR TO THE EDUCATIONAL
RESEARCHER, AND THE LATTER IS NOW COMING UNDER CLOSE

SCRUTINY. PERHAPS IT IS IN REACTION TO MASS MEDIA COM*.

MUNICATIONS BASED UPON REPORTS ON EDUCATIONAL RESEARCH
WHICH MANY ETHNIC MINORITY PEOPLE FEEL ARE, AT LEAST,

B IASED AND DEMEANING IN THEIR REPRESENTATION OF THEM

AND, AT MOST, DAMAGING IN THEIR EFFECTS ON SOCIAL PRO.*

GRESS. SUCH REPORTS HAVE BEEN EMBRACED BY AUTHORITIES

AND OFFICIALS WHO THEN USE THEM AS AN EXCUSE TO DIVERT

PUBLIC FUNDS AWAY FROM PROJECTS AND PROGRAMS WHICH THE
COMMUNITY SEES AS FUNDAMENTAL TO ITS SUCCESSFUL STRUGGLE

FOR COMMUNITY DEVELOPMENT* THUS, ETHNIC MINORITY PEOPLE
ESPECIALLY ARE BECOMING INCREASINGLY CONCERNED ABOUT THE

EDUCATIONAL RESEARCHER AND APE CAREFULLI' EXAMINING THEIR

RELATION TO HIM. ET WOULD BE ADVANTAGEOUS FOR THE RESEAR-

CHER TO JOIN THEM IN THIS EXAMINATION TOWARD DEVELOPING

A CLIMATE CONDUCIVE TO EVOLVING A MUTUALLY BENEFICIAL

RELATIONSHIP.

AMONG THE CONCERNS ABOUT EDUCATIONAL RESEARCH
EXPRESSED BY ETHNIC MINORITY PEOPLE ARE THE FOLLOWING:

4. RESEARCH ON WHAT PROBLEMS?
GENERALLY ETHNIC PEOPLE ARE MORE CONCERNED WITH

ACTIVELY DEALING WITH THE PROBLEMS THEY ENCOUNTER DAILY

RATHER THAN SPENDING MUCH TIME AND EFFORT ON SURVEYING

THEM. THUS, WHEREAS A SURVEY -TYPE PORTION OF A STUDY

MAY BE OF GREAT VALUE TO A RESEARCHER, A COMMUNITY EAGER

FOR PROGRESS LONG OVERDUE MAY SEE THIS AS LOW ON THEIR

LIST OF PRIORITIES OF ACTIVITIES USEFUL TO THE COMMUNITY

OFTEN 'THEY INTERPRET FOCUS ON SURVEYING AS DELIBERATE

STALLIN(1 ON THE PART OF THE ESTABLISHMENT AND CONSIDER

IT A WASTE OF MONEY THAT COULD BE BETTER SPENT IN ACTION*.

ORIENTED RESEARCH.
THE REAL QUESTION TO BE DEALT WITH IS THIS WHO

SHOULD DETERMINE RESEARCH PRIORITIES? WHEN THE EDUCATION-

AL RESEARCHER EXERCISES /HE PEROGATIVE OF MAKING THIS

D ETERMINATION AND SELECTS FOR STUDY A PROBLEM THAT IS

OF LOW PRIORITY TO THE COMMUNITY, THE RESEARCHER( IS

L IKELY TO BE CHARGED WITH INSENSITIVITY IN DEALING WITH

THE COMMUNITY AND HIS RESEARCH EFFORT IS LIKELY TO BE

LABELED AS "IRRELEVANT".

2. RESEARCH UNDER WHOSE DIRECTION?
A RELATED COMMUNITY CHARGE IS THAT MUOH MONEY ALLO-

CATED FOR RESEARCH IS SPENT ON FINDING OUT WHAT THE

COMMUNITY ALREADY KNOWS BUT WHAT THE RESEARCHER DOES

NOT KNOW BECAUSE OF HIS DIFFERENT CULTURAL. ORIENTATION.

RESEAL CH MONEY IS SPENT TO EDUCATE THE RESEARCHER

Y;) THE PROBLEMS INSTEAD OF TO HELP THE COMMUNITY SOLVE

THEM. THIS 0AtSES THE QUESTION AS TO THE OAPABILITY

OF A RESEARCHER OF WIDELY DIFFERENT CULTURAL ORIENTA-

TION TO CONDUCT VALID RESEARCH IN AN ETHNIC COMMUNITY
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AND ESPECIALLY TO RENDER A VALID INTERPRETATION OF THE
DATA HE COLLECTS WITH REFERENCE TO THE COMMUNITY IN
WHICH THE DATA ORIGINATES RATHER THAN WITH REFERENCE TO
H IS OWN COMMUNITY. FURTHERMORE, THE VALIDITY OF RESEARCH
CONDUCTED IN THE FIELD DY AN ACADEM$0..10RIENTED RESEARCHER
IS ALSO BEING QUESTIONED.

3. RESEARCH FOR WHOSE BENEFIT?
OFTEN DATA tp COLLECTED FROM A COMMUNITY FOR A

D ISSERTATION TOWARD A GRADUATE DEGREE, FOR A REPORT
TOWARD PROFESSIONAL ADVANCEMENT, OR OTHERWISE FOR THE

B ENEFIT OF THE RESEARCHER WITH LITTLE REGARD TO THE
NEVIS OR DESIRES OF THE COMMUNITY. ETHNIC MINORITY
P EOPLE'HAVE BEEN TAKEN ADVANTAGE OF FOR SO LONG THAT
THEY HAVE OECOME SUSPICIOUS OF THOSE WHO CLAIM TO BE
INTENDING TO HELP THEM BUT WHO SEEM TO GAIN THE BENEFITS
OF THEIR ENDEAVORS THEMSELVES. AMONG INDIANS, FOR
EXAMPLE, THERE IS GROWING RESENTMENT BECAUSE OF THE VAST

AMOUNT OF RESEARCH DONE IN THEIR COMMUNITIES WHICH, IN

THEIR OPINION, HAS NEITHER BEEN COMMUNICATED TO THEM
NOR ORGANIZED IN SUCH A WAY AS TO BE BENEFICIAL TO THEM.

IN BLACK COMMUNITIES, YOUNG COLLEGE STUDENTS FREQUENTLY
ARE ATTEMPTING TO CLOSE .COMMUNITY DISCUSSIONS AND CON...

FERENC:3ES TO CAUCASIAN RESEARCHERS WHOM, THEY CHARGE,

SEEK THEIR IDEAS AND INFORMATION TO WRITE CONVINCING
PROPOSALS ABOUT PROBLEMS THEY LITTLE UNDERSTAND AND IN
SO DOING COMPETE FOR SCARE FUNDS AGAINST THOSE WHOA THEY

KNOW TO BE WORKING WITH THE COMMUNITY IN DEVELOPING
PROPOSALS FOR RELEVANT STUDY.
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4. RESEARCH TOWARD WHAT ULTIMATE GOAL?
THE CONDUCT OF COMMUNITY'"ORIENTED0PROJECTS HAS

OFTEN LED COMMUNITY PEOPLE TO SUSPECT THAT A PROJECT

WAS PROGRAMMED FOR FAILURE. IN SUCH A CASE THEY
SUSPECT THAT THE RESEARCH EVALUATION EFFORTS ARE
DESIGNED TO PROVIDE THE "PROOF" OF FAILURE. SUCH

SUSPICIONS ARE REINFORCED WHEN, AFTER COOPERATING
IN A RESEARCH STUDY THEY FIND T'HAT THE RESULTS ARE

LATER USED AGAINST COMMUNITY DEVELOPMENT. AS AN

EXAMPLE, WIDELY PUBLICIZED REPORTS OF STUDIES BY
A RESEARCHER OF A DIFFERENT CULTURAL OR
FROM THE COMMUNITY HAVE BEEN USED BY PUBLIC OPINION

MAKERS IN ARGUING FOR A DECREASE IN FOOD PROGRAMS

AND CUTBACKS 14 COMPENSATORY EDUCATION PROGRAMS

WHERE BLACKS ARE RECIPIENTS'.

REGARDLESS OF THE DEGREE OF VALIDITY OF THESE
CHARGES THEY CLEARLY ILLUSTRATE THE NATURE OF COM."

MUNITY ATTITUDES TOWARD THE RESEARCHER.
14 ORDER TO ATTEMPT TO PESOLVE THE PROBLEM OF

THE RELATIONSHIP BETWEEN THE RESEARCHER AND THE

COMMUNITY, ONE MUST REALIZE THAT BASIC TO THE EX-

PRESSED COMMUNITY CONCERNS IS A HISTORY OF EXPLOITATION

AND A BASIC DISTRUST FOR THE INTENTIONS AND CAPABLILI"'

TIES OF THE PROFESSIONAL RESEARCHER WHO HAS EAARGELY

IGNORED COMMUNITY EXPRESSED NEEDS AND DESIRES. THERE."

FORE ULTIMATE SOLUTION WILL DEPEND UPON ESTABLISHING

A MORE HUMANISTIC AND TRUSTING RELATIONSHIP. THIS

PAPER PRESENTS EXAMPLES OF THREE APPROACHES BEING USED'

TO BRING ABOUT SUCH A RELATIONSHIP BETWEEN THE FAR WEST

LABORATORY FOR EDUCATIONAL RESEARCH AND DEVELOPMENT
AND ITS COMMUNITY IN THE CONDUCT OF MUTUALLY BENEFICIAL

RESEARCH AND DEVELOPMENT EFFORTS.

THREE TYPES OF PLANNING STRATEGIES ARE DESCRIBED
ON THE FOLLOWING PAGES:

A. COMMUNITY ADVISORY COMMITTEE
Bo CHARRETTE
C. COOPERATIVE RESEARCH AND DEVELOPMENT ACTIVITIES

COMMUNITY ADVISORY COMMITTEE
AT FIRST GLANCE BRINGING COMMUNITY PEOPLE INTO

THE RESEARCH ARENA TO SERVE AS CONSULTANTS 14 PLANNING

AND CONDUCTING RESEARCH APPEARS TO BE A RATHER SIMPLE

STRATEGY. WHEREAS IT IS THE SIMPLEST AND LEAST IN-

NOVATIVE OF THESE BEING DISCUSSED HERE ITS APPARENT

SIMPLICITY IS DECEPTIVE. IN ORDER TO ESTABLISH A

TRULY REPRESENTATIVE ADVISORY COMMITTEE WHOSE MEMBERS

CAN AND WILL WORK PRODUCTIVELY TOWARD COMMUNITY RELE

VANT GOALS SERIOUS CONSIDERATION MUST BE GIVEN TO SEVERAL

CRITICAL ISSUES SUCH AS REPRESENTATION ON THE COMMITTEE,

POWER DELEGATED TO THE COMMITTEE AND THE FRAMEWORK WITHIN

WHICH THE COMMITTEE FUNCTIONS. THESE ISSUES WILL BE
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DISCUSSED WITH REFERENCE TO A COMMUNITY ADVISORY GROUP
NOW SERVING THE FAR WEST LABORATORY.

EARLY CONSIDERATIONS OF A POSSIBLE PROGRAM IN

MULTI...ETHNIC EDUCATION REVEALED THE COMPLEXITY OF THE
PROBLEMS OF MINORITY PEOPLE AND THE INADEQUACY OF TRAD.e.

ITIONAL PROCEDURES FOR PLANNING AN INTEGRATED CROSS
CULTURAL PROGRAM. IT BECAME EVIDENT THAT, IN ORDER
TO PLAN A PROGRAM THAT WOULD SE CONSIDERED RELEVANT
AND GAIN THE SUPPORT OF THE MANY COMMUNITIES FOR WHICH
IT WAS TO BE DESIGNED, THE LABORATORY WOULD NEED TO
PROVIDE FOR COMMUNITY PARTICIPATION IN EARLY PLANNING

STAGES. THE DECISION WAS MADE TO FORM A COMMUNITY
BASED COMMITTEE TO ASSIST STAFF IN PLANNING A SOCIALLY
RELEVANT AND EXPERIMENTALLY SOUND LONG TERM RESEARCH
AND DEVELOPMENT PROGRAM IN THE AREA OF MULTI *ETHNIC
EDUCATION BASED UPON DEEP INSIGHT INTO MINORITY EDUCA
TION PROBLEMS AND RE FLECTING SENSITIVITY TO THE
THINKING OF MEMBERS OF DIVERSE F.THNIO COMMUNITIES.

SELECTION OF REPRESENTATIVES TO SERVE ON THE

ADVISORY COMMITTEE REQUIREPOONSIDERABLE CARE AND
EFFORT IN ORDER THAT -ALL SEGMENTS OF THE COMMUNITY
SE REPRESENTED INSOFAR AS POSSIBLE, IT WAS REALIZED
THAT ALTHOUGH RELIGIOUS AND POLITICAL LEADERS PLAY
IMPORTANT DECISION -- MAKING ROLES IN THEIR COMMUNITIES
THEY CANNOT BE REPRESENTATIVE OF TOE WHOLE COMMUNITY.
THE COMMUNITY MUST BE CONSIDERED AS A COMPOSITE OF
SUBGROUPS INTERACTING IN VARIOUS WAYS, AT DIFFERENT
L EVELS, SO THAT BROAD REPRESENTgTION EVEN OF NON
REPRESENTATIVE GROUPS IS IMPORTANT. THEREFORE,
PARTICIPANT ROLES WERE PROVIDED FOR STUDENTS, HOUSE..

W IVES) COMMUNITY ORGANIZERS AND PROFESSIONALS OF
D IVERSE SOCIOECONOMIC LEVELS, ETHNIC BACKGROUNDS
AND AGES RESIDING IN DIFFERENT TYPES OF GEOGRAPHIC
AREAS.

THE SELECTION PROCESS INVOLVED ELICITING NOMINA."
TIONS FROM PEOPLE ACTIVE IN OOMMUNITY DEVELOPMENT AND
EDUCATIONAL INNOVATION AMONG AFRO AMERICAN, ASIAN AMERI-

CAN, LATIN AMERICAN AND NATIVE AMERICAN COMMUNITIES IN

THE GEOGRAPHICAL REGION SERVED BY THE LABORATORY. WHERE

THE SAME NOMINEE WAS SUGGESTED BY VARIOUS COMMUNITY
INDIVIDUALS THE PERSON WAS IDENTIFIED

A COMMUNITY-ogs-144ATE0 Lrwirrw7. NMTTFONAL INFORMATION
WAS COLLECTED RELATING TO THE NOMINEE'S INVOLVEMENT

IN COMMUNITY ORIENTED ACTIVITIES FOR CONFIRMATION OF
H IS REPRESENTATIVENESS. USING THIS PROCEDURE RESULTED
IN A BODY MOST MEMBERS OF WHICH WOULD NOT HAVE BEEN

RECOGNIZED AS LEADERS 3Y THE TRADITIONAL PROCEDURES.
SUCH A COMMITTEE CAN CLAIM TO BE LEGITIMATE AND CAP*.
ABLE OF BRINGING THE LABORATORYAND THESE COMMUNITIES
CLOSER TOGETHER BY ESTABLISHING LINES OF COMMUNICATION
B ETWEEN THEM.
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INASMUCH AS TOTAL REPRESENTATION IS IMPOSSIBLE
IN ANY GROUP SMALL ENOUGH TO BE AN EFFECTIVE WORKING
BODY, A SYSTEM WAS DEVISED FOR PERMITTING AND UTILIZ-
ING INPUTS FROM ADDITIONAL GROUPS AND INDIVIDUALS
THROUGHOUT THE ACTIVITY. IT WAS DECIDED THAT SY
CONSULTING WITH INDIVIDUALS FROM OUTSIDE THE COM
MITTEE OR 'INVITING THEM TO THE COMMITTEE MEETINGS
AND THROUGH THE INTERACTION OF COMMITTEE MEMBERS WITH
PEOPLE IN THEIR COMMUNITIES ADDITIONAL VALUABLE'TNPUT
COULD BE PROVIDED TO THE COMMITTEE. IN ADDITION, THE
COMMITTEE HAS EXERCISED ITS PEROGAT/VE TO EXPAND IT...

SELF IN ORDER TO BROADEN ITS REPRESENTATION.

THE ADVISORY COMMITTEE IS CHARGED WITH ASSISTING
MULTIETHNIC PROGRAM STAFF IN DESIGNING, FORMULATING,
AND CONDUCTING A PROGRAM PLAN THAT MEETS BOTH THE
LABORATORY AND COMMUNITY CRITERIA FOR QUALIFICATION
AS A RESEARCH AND DEVELOPMENT PROGRAM WORTHY OF EX...

TENSIVE LABORATORY EFFORT AND FULL COMMUNITY SUPPORT.
THIS INVOLVES ESTABLISHING BASIC GUIDELINES AND PRIOR..
ITIES, PROVIDING MATERIAL INPUT AND DIRECTION TO THE
PLANNING EFFORT, AND REACTING TO PLANNING DOCUMENTS
AS THEY ARE DEVELOPED. ONLY WHEN BASIC PROGRAM PLANS
MEET THE APPROVAL OF THIS BODY WILL THEY BE SUBMITTED
FOR LABORATORY REVIEW AND APPROVAL IN A SESSION TO
BE ATTENDED BY REPRESENTATIVES OF THE COMMITTEE.
MEANWHILE, THE COMMITTEE HAS AUTHORIZED A FEASIBILITY
STUDY TO PROVIDE ADDITIONAL INFORMATION REQUIRED FOR
THE PLANNING ACTIVITY.

IN CONDUCTING ITS ACTIVITIES, THE ADVISORY
COMMITTEE USUALLY MEETS FOR A TWO -DAY SESSION BIMONTHLY.
IN THE FIRST MEETINGS IT WAS PROVIDED WITH ORIENTATION
TO LABORATORY POLICIES, CAPABILITIES AND PROCEDURES
THROUGH INTERACTION WITH THE GOVERNING BODIES AND SENIOR
STAFF OF ALL PROGRAMS. AS A RESULT, COMMITTEE MEMBERS
ARE ABLE TO..,FUNOTION ON A LABORAT.PktIIDE BASISRATILER
THAN BEING LIMITED TO A SINGLE PROGRAM. KNOWING THE
RESOURCES OF THE SUPPORT AND MANAGEMENT STAFF PERMITS
THEM TO CALL UPON THEM AS NEEDED IN THE CONDUCT OF THE
PLANNING TASK.

THE VALUE TO THE LABORATORY OF THE ADVISORY
COMMITTEE EXTENDS BEYOND ITS CONTRIBUTIONS IN THE PLAN...
N INGSESSIONS. COMMITTEE MEMBERS PROVIDE A MEANS OF
BRIDGING THE GAP BETWEEN THE EDUCATIONAL RESEARCHER
AND THE COMMUNITY, ENABLING THE RESEARCHER TO "TUNE IN"
TO HIS CLIENTS WHO THEN ARE ENABLED TO INFLUENCE THE
D IRECTION AND SHAPE OF THE RESEARCH, BRINGING IT INTO

LINE WITH COMMUNITY INTERESTS. IDEALLY SUCH A BODY
W ILL DIMINISH THE DESCREPANCY BETWEEN THE GOALS,
OBJECTIVES AND ACTIVITIES OF THE RESEARCHER AND THOSE
OF THE COMMUNITY, MINIMIZING CONFLICTS. IN ADDITION
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THESE INTERACTIONS RESULT IN THE OPENING UP OF COMMUNITY
RESOURCES WHICH OTHERWISE MIGHT NOT BE READILY AVAILABLE
TO THE RESEARCHER. THUS, VALUABLE MATERIALS AND PERSONAL
CONTACTS HAVE BEEN PROVIDED THE LABOPATORY STAFF FROM
W ITHIN ETHNIC COMMUNITIES.

CHARRETTE

A CHARRETTE IS AN EXCITING .NEW TECHNIQUE FOR STUDY-
ING AND RESOLVING PROBLEMS WITHIN THE CONTEXT OF TOTAL
COMMUNITY PLANNING . NEEDS. THE TECHNIQUE REQUIRES A
MAJORITY REPRESLNTATION OF GROUPS RESIDING WITHIN THE
COMMUNITY WHO ARE THE CLIENTS AND COMMUNITY LEADERSHIP
D IRECTION OF A MULTI...DISCIPLINARY GROUP WHICH MAY INCLUDE
EDUCATORS, PLANNERS, ARCHITECTS, ENGINEERS, ECONOMISTS,
PSYCHOLOGISTS AND STUDENTS. TOGETHER THE CLIENTS AND
PROFESSIONALS INTENSELY STUDY COMMUNITY PROBLEMS IN AN
OPEN PUBLIC FORUM TO ACHIEVE CREATIVE SOLUTIONS. THE
PRVNCIPAL PURPOSE IS TO ARRIVE AT IMPLEMENTABLE PLANS AND
SOLUTIONS TO COMMUNITY PEOBLEMS IN A COMPRESSED TIME PERIOD.

PARTICIPANTS OF A CHARRETTE ASSEMBLE IN SMALL GROUP
D ISCUSSIONS TO CREATE NEW "WORKING PARTNERSHIPS" AND TO
BRIBGE OLD PRE"NEXISTING GAPS IN COMMUNICATION. THE
CHARRETTE PROVIDES AN ATMOSPHERE OF CREATIVITY AND COOPEPA
TIVE INTERACTION BETWEEN ALL PARTIES SUCH THAT IDEAS,
CONCEPTS, AND VALUE JUDGEMENTS CAN BE CONFRONTED, TESTED
AND RESOLVED. THUS, THE CHARRETTE APPROACH LIES IN SHARP
CONTRAST TO THE TRADITIONAL APPROACH WHERE THERE FREQUENT-
LY OCCURS A POLARIZATION OF FACTIONS RESULTING FROM THE
DEVELc'4MENT OF PLANS AND DECISIONS IN SECRECY.

$N THE CHARRETTE THE AVERAGE LAY CITIZEN PLAYS AN
ACTIVE AND CERTAINLY IMPORTANT ROLE IN EXPRESSING THE
NEEDS OF HIS COMMUNITY AS WELL AS IN ADDRESSING HIMSELF
TO RESOLUTIONS OF COMMUNITY PROBLEMS. THROUGH THEIR ENTHU-
S IASM AND IMAGINATION ORDINARY CITIZENS CAN SUCCEED IN
OPENING UP POSSIBILITIES THE PROFESSIONALS HAD NOT :THOUGHT
OF OR HAD .THOUGHT NOT FEASIBLE." OR IN UNCOVERING WAYS OF
OVERCOMING BUDGETARY AND POLITICAL CONSTRAINTS THAT HAD
S IMPLY BEEN TAKEN FOR GRANTED. THUS, "ESTABLISHMENT" AND
COMMUNITY ALIKE THROUGH AN EXTRAORDINARY EDUCATIONAL
PROCESSCOME TO KNOW AND UNDERSTAND MUCH MORE ABOUT EACH
OTHER THAN EITHER MIGHT OTHERWISE HAVE IMAGINED POSSIBLE.

TYPICALLY, A CHARRETTE PROVIDES THREE PARTICIPANT
ROLES:

COMMUNITY PEOPLES COMMUNITY RESIDENTS INTERACT
WITH OTHER PARTIPANTS TO DEVELOP PROPOSALS, MAKE
RECOMMENDATIONS, REVISE PROPOSALS, IN ACCORDANCE
WITH INFORMATION FROM PROFESSIONALS AND OFFICIALS
AND REACH DECISIONS.



8

PROFESSIONALS (INCLUDING EDUCATIONAL RESEARCHERS):
EDUCATORS AND RESEARCHERS SERVE AS RESOURCE PEOPLE
IN AN ADVISORY CAPACITY AS, FOR EXAMPLE, WITH REGARD
TO TECHNICAL FEASIBILITY OF PORTIONS OF COMMUNITY
PROPOSALS AND THE DESIGN OF THE PHYSICAL PLANT.

PUBLIC OFFICIALS: THESE PARTICIPANTS ALSO SERVE
AS RESOURCE PEOPLE WHO REACT TO PROPOSALS AS, FOR
EXAMPLE, WITH REGARD TO THEIR FISCAL' AND POLITI'"
CAL FEASIBILITY.

AN EXAMPLE OF THE OPERATION OF A CHARRETTE CAN BE
G IVEN BY A BRIEF DESCRIPTION OF THE RECENT PLANNING M NO

CONL)UCT OF AN "EDUCATIONAL FACILITIES CHARRETTE" INVOLV".
I4G THE FAR WEST LABORATORY FOR EDUCATIONAL RESEARCH AND
DEVELOPMENT AND COMMUNITY PEOPLE OF THE REGION WHICH IT
SERVES. IN THIS CASE, THE CHARRETTE WAS OONDUOTED FOR
THE PURPOSE OF MAKING DECISIONS ABOUT THE ',SE OF NON".

LABORATORY SPACE WITHIN AN EDUCATIONAL FACILITY TO BE

OPERATED AND MANAGED BY AND FOR THE OMMUNITY..
AS A PRELIMINARY STEP TO CONDUCTING A CHARRETTE

THERE MUST FIRST EXIST A BODY TO DECIDE UPON AND ORGANIZE
ACTIVITIES AND RECRUIT PARTICIPANTS. THE FORMATION OF
THIS BODY OR STEERING COMMITTEE IS AN ESSENTIAL PRE.
CURSOR TO THE DEVELOPMENT OF A SUCCESSFUL CHARRETTE THE

APPROACH TO THE FORMATION OF A STEERING COMMITTEE WAS TO
DELIBERATELY PROMOTE AN ENVIRONMENT WHEREBY COMMUNITY
LEADERSHIP WOULD BE ENCOURAGED TO SURFACE TO FORM ITS OWN
STEERING COMMITTEE. COMMUNITIES WERE EXPOSED TO THE
CHARRETTE PROCESS THROUGH THE USE OF DESCRIPTIVE AUDIO-
ISUAL PRESENTATIONS AND EXEMPLIFICATION OF OTHER COMMUNI-

TIES WHICH HAVE HELD CHARRETTES IN TINE PAST IN AN EFFORT

TO PRODUCE AN ATMOSPHERE CONDUCIVE TO COMMUNITY INVOLVE"'.
MENT THROUGH COMMITMENT AND BELIEF IN THE PROCESS ITSELF.
THIS IN TURN SERVED TO MOTIVATE THE COMMUNITY RESIDENTS
TO SELECT THEIR OWN LEADERSHIP FOR t STEERING COMMITTEE.

THE MAJOR PURPOSE OF THE STEERING COMMITTEE WAS TO
OBTAIN BROADLY BASED PARTICIPATION OF COMMUNITY LEADERS
AND DECISION MAKERS IN THE PLANNING AND IMPLEMENTATION
OF THE EDUCATIONAL FACILITIES CHARRETTE. TOWARD THIS,

THE COMMITTEE PROMOTED PUBLIC RELATIONS IN THE COMMUNITY,
CONDUCTED PRE'CHARRETTE MEETINGS AND WORKSHOPS TO DEFINE
"GIVENS" OF PROBLEMS, AND SELECTED CHARRETTE PARTICIPANTS
AND LEADERSHIP CORE.

KEY PRIVATE AND PUBLIC OFFICIALS WERE INVITED TO
PARTICIPATE AT THE INVITATION OF THE COMMUNITY. TYPICA"..

LEY, PARTICIPATION OF INDIVIDUALS AT THE STATE OR FEDERAL

L EVEL WOULD BE IN A NON - .VOTING, EX- OFFICIO CAPACITY.

THUS, THE STEERING COMMITTEE EMERGED FROM THE DEPTHS OF

THE COMMUNITY AND SOUGHT TO INCLUDE A MAJORITY OF COMMUN-

ITY RESIDENTS AND LEADERS AS WELL AS REPRESENTATION
FROM PUBLIC AND PRIVATE ORGANIZATIONS DIRECTLY INVOLVED
W ITH THE COMMUNITY,.. THIS APPROACH TO CREATING A STEER -
I46 COMMITTEE AVOIDS THE INBRED BIAS OF THE TRADITIONAL

4
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METHOD OF SELECTING STEERING COMMITTEES WHEREIN AN ORGANI.s.

ZATION 14 POWER APPOINTS AND CONVENES A STEERING COMMITTEE
AND PERMITS THE COMMUNITY TO ESTABLISH INNER CONFIDENCE

AND STRONG LEADERSHIP /N THE PLANNING PROCESS. &Mg
IDEALLY, THE STEERING COMMITTEE SHOULD SE IDISCIPLI."

NARY GROUP REPRESENTATIVE OF THE TOTAL. COMMUNITY AND,

ALTHOUGH THE EDUCATIONAL FACILITY IS LOCATED IN SAN FRAM's'

CISCO, OOMMUNITY REPRESENTATION WAS ELICITED FROM THE
ENTIRE BAY AREA AND, TO A LESSER DEGREE; FROM THE THREE -

STATE REGION WHICH IS SERVED BY THE LABORATORY.
PROBLEMS WITH WHICH THE STEERING COMMITTEE FOUND

ITSELF CONFRONTED WERE NUMEROUS AND VARIED* AN IMPORTANT

CONCERN AROSE REGARDING THE PROBLEM OF IDENTIFYIkG TRULY

REPRESENTATIVE COMMUNITY LEADERS. ANOTHER CONCERN WAS TWAT

COMMUNITY LEADERS WERE NOT BEING GIVEN ENOUGH OPPORTUNITY
A40 TIME TO BECOME IDENTIFIED WITH THE PROBLEM AND TO BE-'

COME A FUNCTIONALLY EFFECTIVE GROUP. IN ADDITION, ADEQUATE

TIME SHOULD BE ALLOWED TO SENSITIVELY RECRUIT COMMUNITY

REPRESENTATIVES* IT WAS EXPRESSED THAT THESE REPRESENTA

TIVES SHOULD HAVE THE OPPORTUNITY TO BECOME THOROUGHLY
FAMILIAR WITH THE RESPONSIBILITY OF T!-/E, COMMITTEE. FAIL-

URE TO TAKE THIS ADDITIONAL TIME COULD RESULT IN THE IN-.

ABILITY OF COMMUNITY REPRESENTATIVES TO MAKE EFFECTIVE

CONTRIBUTIONS* FURTHER DISCUSSIONS WERE MADE AS TO VOTING

RIGHTS ON THE STEERING COMMITTEE* RESOLVING THESE PROBLEMS

WAS AN IMPORTANT FACTOR IN ACHIEVING THE ESSENTIAL REQUIMEss

MENT THAT REPRESENTATION OF THE COMMUNITY BE AS FAIR AND

EQUAL AS COULD POSSIBLY BE REACHED BY THE GROUP. IN WELL

ORGANIZED NEIGHBORHOODS (FOR EXAMPLE, WHERE 'THERE IS A

FUNOTVONING MODEL CITIES AGENCY) REPRESENTATIVES WERE
NAMED PROMPTLY, AND THEY FUNCTIONED EFFICIENTLY. IN LESS

,"ELL ORGANIZED NEIGHBOHOODS (E*G09 WHERE A OOALETION OF

VARIED COMMUNITY ORGANIZATIONA WAS NOT YET ATTAINED OR
IT WAS DISPUTED) REPRESENTATION WAS NOT NAMED PROMPLY AND

FUNOTIONED LESS EFFECTIVELY* DISCUSSIONS DEVELOPED COM-
PROMISE SITUATIONS WHICH WERE NECESSARY IN SOME OF THESE

OASES. QUESTIONS AROSE WITH RESPECT TO THE RESPnNSIBILITY

A REPRESENTATIVE WOULD NEED TO ASSUME WHERE HE FELT HE
COULD ADEQUATELY COMMUN1WATE. AND REPRESENT THE INTERESTS
OF THOSE ORGANIZATIONS WHICH DID NOT BELONG TO THE 00ALIss
TION HE REPRESENTED BUT WERE INCLUDED IN THE 'SAME GENERAL

AREA. THE STEERING COMMITTEE AS A WHOLE FOUND IT NEEDED
TO DISCUSS ITS ROLE. QUESTIONS AROSE SUCH AS NHAT ARE
WE SUPPOSED TO DO?" AND "WHY AM r HERE?" STEERING COMMITTEE

MEMBERS QUESTIONED WHETHER THEY WOULD TRULY BE DECISION
MAKERS OR WHETHER DECISIONS WOULD HAVE BEEN MADE PRIOR TO
THE HOLDING OF THE CHARRETTE.

A SECOND SET OF PROBLEMS WHICH OONFRONTED THE STEERING
COMMITTEE CENTRED AROUND DECISION MAKING AUTHORITY. A

CHARRETTE COULD BECOME A DECISION MAKING DODY ONLY THROUGH

EFFECTIVE INTERACTION AMONG REPRESENTATIVES OF THE POWER
STRUCTURE, REPRESENTATIVES OF THE COMMUNITY, AND TECHNICAL
CONSULTANTS. THE STEERING COMMITTEE WAS RESPONSIBLE FOR

4:-.+4
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DESIGNING A PLAN FOR SUCH INTERACTION WHICH INVOLVED
FOUR PHASES OF ACTIVITY:

PHASE I ...TESTING THE FEASIBILITY OF HOLDING A
CHARRETTE

PHASE II - PLANNING THE CHARRETTE
PHASE III **CONDUCTING THE CHARRETTE
PHASE IV ****IMPLEMENTING THE DECISIONS OF THE

CHARRETTE

FEASIBILITY OF THE CHARRETTE WAS DEPENDENT UPON
CLARIFICATION OF THE ROLE OF THE COMMUNITY PARTICIPANTS.
STEERING COMMITTEE MEMBERS HAq TO BE ASSURED THAT THEY
WOULD NOT BE "WINDOW DRESSING u FOR A PLANNING EFFORT
IN WHICH ALL OF THE DECISIONS HAD ALREADY BEEN MADE.
THE REAL DECISION MAKERS WERE REVEALED TO BE THE BOARD
OF DIRECTORS OF TAE LABORATORY. MEMBERS OF THE COMMITTEE
SUGGESTED THAT THE LABORATORY DEMONSTRATE ITS WILLINGNESS
TO INVOLVE THE COMMUNITY BY TAKING STEPS TO INCLUDE
COMMUNITY REPRESENTATIVES AS MEMBERS OF THE BOARD OF
DIRECTORS SO THAT IT WOULD BE COMMUNITY RELEVANT.

THE CHARRETTE WAS HELD OVER A TEN DAY PERIOD INCLUD-
ING TWO WEEKENDS. A SCHEDULE WAS DESIGNED CONCENTRATING
MAJOR LARGE GROUP ACTIVITIES ON THE WEEKENDS AND SOME
SMALL GROUP SESSIONS IN THE LATE AFTERNOON AND EVENINGS.
IN THIS WAY PEOPLE WITH HEAVY WEEKDAY COMMITMENTS WERE
ENABLED TO ACTIVELY PARTICIPATE.

AMONG THE OUTCOMES OF THE CHARRETTE WAS A LENGTHY
DOCUMENT DESCRIBING THE DECISIONS REACHED WITH REGARD TO
THE MANAGEMENT AND DESIGN OF THE EDUCATIONAL FACILITY
WHICH WAS TO INCLUDE A DEMONSTRATION SCHOOL, MULTI - ETHNIC.
RESOURCE CENTER, MULTI - 'LINGUAL DIAGNOSTIC AND REMEDIAL
CENTER AND FACILITIES FOR AGENCY COORDINATION, COMMUNI**
CATION AND COUSELING.

THE CHARRETTE DEFINED THE RULES FOR ELECTION OF
MEMBERS TO THE INTERIM BOARD OF DIRECTORS AND CONDUCTED
THE ELECTION. THUS, THE CHARRETTE PROCESS CONCENTRATED'
IN A TEN -DAY PERIOD THE BASIC PLANNING LAND DECISION
MAKING ABOUT THE USE AND MANAGEMENT OF THE EDUCATIONAL
FACILITY AND HAS SET INTO OPERATION WHAT PROMISES TO
BE A VIABLE COMMUNITY- CONTROLLED INSTITUTION.
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COOPERATIVE RESEARCH AND DEVELOPMENT ACTIVITIES

A THIRD TYPE OF STRATEGY INVOLVES AN ARRANGEMENT
WHEREBY RESEARCHERS AND COMMUNITY PEOPLE COME 70....
GETHER AT THE INITIATION OF THE COMMUNITY WITH THE
INTENT OF WORKING COOPERATIVELY IN A HUMANISTIC WAY
VTILIZING THE RESOURCES OF BOTH TOWARD THE ACCOM...
PLISHMENT OF COMMUNITY OR GOALS. THE TWO
PARTIES SHARE IN PLANNING, DEVELOPING AND CONDUCTING
GOALS. THE TWO PARTIES SHARE IN PLANNING, DEVELOPING
AND CONDUCTING THE PROGRAM WITH EACH CONTRIBUTING
MOST HEAVILY IN ACCORDANCE WITH HIS EXPERTISE.

TYPICALLY THE ROLES IN A COOPERATIVE RESEARCH
ACTIVITY OF THIS KIND ARE AS FOLLOWS:

.PROFESSIONAL; THE EDUCATIONAL RESEARCHER.'PROVIDES
TECHNICAL DIRECTION AND RESOURCES TO THE
COMMUNITY,E.G., BY REACTING TO COMMUNITY
IDEAS WITH REGARD TO THE FEASIBILITY OF
CARRYING THEM OUT, ORGANIZING THE PROJECT,
PLANNING AND CONDUCTING THE EVALUATION,
AND KEEPING THE COMMUNITY INFORMS) THROUGH..''
OUTTHE PROJECT OF THE IMPLICATIONS OF THE
FINDINGS.

El&IILREPRESENTATIVES: A RESIDENT OF THE
COMMUNITY SERVES AS A LIASSON BETWEEN THE
RESEARCHER AND THE COMMUNITY. THE PERSON
SELECTED FOR THIS ROLE MUST BE CAPABLE OF
MAINTAINING THE RESPECT OF COMMUNITY PEOPLE
AS ONE WHO CAN TRULY REPRESENT THEIR NEEDS
TO THE RESEARCHER WITH FULL REGARD TO THEIR
PRIORITIES AND SENSITIVITIES.

OFFICIALS OF THE COMMUNITY ORGANIZATION:
WHERE THERE IS A RECOGNIZABLE COMMUNITY
ORGANIZATION PROVIDING DIRECTION TO COMMUNITY
EFFORTS, ONE OR MORE OFFICIALS MAY BE CLOSELY
INVOLVED IN THE RESEARCH THROUGH INITIAL
DISCUSSIONS WITH THE RESEARCHER AND SUPER..
VISING THE FIELD REPRESENTATIVE.

(COMMUNITY PEOPLE: COMMUNITY RESIDENTS PROVIDE
INPUT TO THE FIELD REPRESENTATIVE AND RESEARCHERS
WITH RESPECT OT COMMUNITY GOALS, PRIORITIES
AND ACOEPTABLE PROCEDURES AND ACTIVITIES.
IN ADDITION, THEY ACTIVELY WORK IN THE PROJECT,
MAKING DECISIONS ABOUT THE DIRECTION WHERE
ALTERNATIVE ACTIONS ARE AVAILABLE.
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AN EXAMPLE OF THIS KIND OF MUTUAL COOPERATIVE
EFFORT IS PROVIDED BY THE INDIAN EDUCATION PROJECT
FUNDED BY THE CARNEGIE INSTITUTE AND DIRECTED BY THE
LABORATORY. THIS PROJECT WAS INITIATED BY A COMMUNITY
WHICH FIRST HAD INDENTIFIED SOME OF THE EDUCATIONAL
NEEDS OF THEIR CHILDREN AND DECIDED TO SEEK THE ASSTS..
TANCE OF RESEARCHERS SENSITIVE TO INDIAN LIFE STYLES
IN HELPING THEM WORK TOWARD MEETING THESE NEEDS.
THUS, AT THE REQUEST OF OFFICAALS OF THE TRIBAL
COMMUNITY ORGANIZATION LABORATORY STAFF VISITED THE
INDIAN RESERVATION TO DISCUSS THE POSSIBILITIES OF
A COOPERATIVE PROJECT INVOLVING PARENTS IN THE EDUOP"'
TION OF THEIR CHILDUN. IDEAS AND CONCEPTS THAT EMERGED
FROM THIS DISCUSSIOVTRODUCED TO THE COMMUNITY AS
A WHOLE FOR THEIR UNHURRIED CONSIDERATION OVER A PERIOD
OF A MONTH. UPON THEIR RETURN TO THE INDIAN COMMUNITY
THE RESEARCHERS MET WITH A LARGE GROUP OF PARENTS AND
CHILDREN TO EXPLAIN THE TECHNICAL ASPECTS OF A PARENT
INVOLVEMENT PROJECT AND THE COMMUNITY DECIDED TO ENTER
INTO A COOPERATIVE EFFORT.

EARLIER EXPERIENCE HAD DEMONSTRATED TO THE'LABORA".
TORY STAFF THE IMPORTANCE OF HAVING A FIELD REPRE'"
S ENTATIVE RESIDING AT THE PROJECT TO SERVE AS A COORDIN..
ATOR0 SUCH AN ASSOCIATE WHO IS SENSITIVELY AWARE OF
THE INTERRELATIONS BETWEEN THE PARENT, CHILD, AND SCHOOL
P ERSONNEL IS REQUIRED TO DEVELOP AND MAINTAIN DEEP
COMMUNITY SUPPORT THROUGHOUT THE PROJECT. A TRIBAL MEMBER
WAS SELECTED FROM COMMUNITY MEMBERS ALREADY INVOLVED IN
THE SCHOOLS AND AN AGREEMENT WAS ENTERED INTO WITH THE
TRIBE FOR HER SERVICES.

WIRMON010.1.

ARRANGEMENTS WERE MADE FOR THE FIELD REPRESENTATIVE
TO VISIT THE LABORATORY FOR ORIENTATION, TO HELP DEVELOP
PLANS FOR THE PROJECT AND TO OBSERVE VARIOUS LABORATORY
PROGRAMS RELEVANT TO THESE PLANS. AFTER THAT SHE CON-
VASSED PARENTS TO ELICIT THEIR IDEAS AND SUGGESTIONS
AND FEELINGS ABOUT THEIR CHILDRENtS EDUCATION WITH REF-
(PENCE TO THE POSSIBLE DIRFOTIONS THE PROJECT MIGHT TAKES AI
fH-E RESENT STWdE OF 'THE PROJECT PAarIETT-11Tr-YETN-a
AIDED IN EXPRESSING THEIR IDEAS FURTHER THROUGH THE
PREPARATION AND HOME USE OF EDUCATIONAL MATERIALS.

AS THESE MATERIALS ARE FURTHER DEVELOPED AND TRIED
OUT, THEIR USE WILL BE DISCUSSED AND ANALYZED IN RELATION
TO CHILD MATURATIONAL PROCESSES BY ALL PARTICIPANTS;
IN THE PROJECT. THE NATURE OF THE PROJECT IS' SO COMPLETELY
DETERMINED BY THE PARENTS THAT IT IS NOT POSSIBLE TO
PREDICT THE CONTENT OR OUTCOMES OF IT. HOWEVER, IT
CAN BE EXPECTED THAT WITH RESULTING FULLER PRACTICAL
AND THEORETICAL KNOWLEDGE OF COGNITIVE DEVELOPMENT AND
EDUCATION PROCESSES THE PARENTS WILL DEVELOP NEW WAYS
OF REINFORCING FORMAL EDUCATION IN THE HOME AND NEW
:.'YS OF RELATING TO THE FORMAL EDUCATION IN THE INSTITUTION.
ONE THING IS CERTAIN: THAT THE PROJECT IS UNIQUE IN ITS
PLANNING AND DESIGN AND THAT IT IS UNIQUELY RELEVANT TO
THE COMMUNITY.
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THE PROBLEMS IN CONDUCTING A COOPERATIVE RESEARCH
PROJECT WITH A COMMUNITY ARE ASOPATED LARGELY WITH THE
DESIRE ON THE PART OF THE RESEARCHER TO "GET ON WITH THE
TASKP. HIS EAGERNESS MAY RESULT IN HIS TRYING TO MOVE
THE COMMUNITY INTO ACTIVITIES BEFORE IT IS READY OR IN
EXERTING INFLUENCE ON THE DECISION MAKING PROCESS OF

THE COMMUNITY. THIS ERROR MUST BE AVOIDED AND THE RE
SEARCHER MUST BE ABLE TO ACCEPT THE ROLE OF RESOURCE
PERSON, NOT DIRECTOR, IN ORDER FOR THE PROJECT TO REMAIN
A TRUELY OOMMUNITYDIRECTED EFFORT. WHEN THIS IS DONE,
HOWEVER, THE RESEARCHER MAY FIND HIMSELF IN YET ANOTHER
ROLE. BECAUSE OF HIS DEVELOPMENT OF UNDERSTANDING OF THE
COMMUNITY HE MAY BE CALLED UPON BY THEIR MEMBERS TO SERVE
AS A SPOKESMAN WHO CAN ARTICULATE TO POWER SOURCES IN
THE MAJORITY CULTURE AND TO THE AMERICAN PUBLIC THE
NATURE AND NEEDS OF A SOCIALLY DISTANT OR LARGELY NON
VISIBLE OR NONVOOAL COMMUNITYN,

IN SUMMARY, IT MIGHT BE WELL TO POINT OUT THAT
BOTH PROFESSIONAL ANALYTIC AND GRASS ROOTS RELATIONAL
THINKING ARE NEEDS) TO DEAL EFFECTIVELY WITH COMMUNITY
PROBLEMS. WHEN THINKING FROM THESE TWO VERY DIFFERENT
ORIENTATIONS IS 4,ONSOLIDATED9 IT CAN BE EXPECTED TO
RESULT IN A MORE WHOLESOME APPROACH TO RESEARCH ANI,

PROGRAMMATIC ACTIVITY.
ADDITIONAL BENEFITS CAN BE EXPECTED OF THESE 000PERA.

TIVE EFFORTS. A COMMUNITY THAT KNOWS IT I'S INTIMATELY
INVOLVED IN AN EDUCATIONAL PROJECT IS MORE LIKELY TO
COMMIT ITSELF TO THE SUCCESS. OF THE PROJECT. AND WHEN
THE PROJECT IS LARGELY COMMUNITY...DESIGNED IT CANNOT FAIL
TO REFLECT THE CONCERNS AND BE RESPONSIVE TO THE IDEAS
OF THE COMMUNITY. THUS, THESE OR SIMILAR STRATEGIES
PROVIDING FOR IN -DEPTH COMMUNITY INVOLVEMENT FROM EARLY
PLANNING STAGES THROUGHOUT THE CONDUCT OF THE PROJECT
SHOULD SERVE TO BRING THE RESEARCHER AND HIS CLIENTS
CLOSER TOGETHER IN A HARMONIOUS WORKING RELATIONSHIP.

IT SHOULD BE KEPT IN MIND THAT THE STRATEGIES DES
CRISED HERE REPRESENT EARLY STAGES TOWARD THE EVENTUAL
DEVELOPMENT OF MODELS FOR PLANNING AND RESEARCH IN WHICH
COMMUNITY PEOPLE AND RESEARCHERS EACH SERVE IN THE ROLES
OF CONSULTANT AND RESOURCE PERSON, COMPLEMENTING EACH

OTHER. CONSIDERABLE ADDITIONAL EFFORT WILL BE REQUIRED
TO DETERMINE THE BEST WAYS FOR THE TWO TO POOL THEIR
RESOURCES IN ORDER TO INCREASE THEIR EFFECTIVENESS IN

DEALING WITH EDUCATIONAL PROBLEMS. HOWEVER, WITH CON
SCIENTIOUS EFFORT AND DETERMINATION, THE COMMUNITY
AND THE RESEARCHER CAN DEVELOP A WORKING RELATIONSHIP
WHICH VALUES AND RESPECTS THE INTEGRITY OF EACH AND
PERMITS COLLABORATION FOR THE BENEFIT OF THE TOTAL
SOCIETY.


